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1. MEMBERS SHORT CV

BMR RAMAKUELA i CHIEF EXECUTIVE OFFICER

Position: Chief Executive Officer

Qualification: B. Tech Horticulture: Tshwane University of Technology
Pretoria tech: PCO License

Classic Seminars: Project Management with Microsoft Project
Potchefstroom University: EMS-Environment Management System
Eskom: Environmental Law

Ulwando: Tree identification

NOSA: SAMTRAC

University of Pretoria: MDP

QSIl: QMS Intro-1SO 9001 :2000 & Lead Auditor in ISO 14001:2004

Terra Firma Academy: Sustainability and Efficient Facilities Management
Inlexso: OHS Act Legal Liability Training

Pest Management Academy: General Pest Management Programme (Structural Pest Control)
Quality Strategies International: Lead Auditor ISO 14001:2014

Pest Management Academy: Plant Pests and Diseases

LexisNexis: LN Mine Health and Safety Act Course

Kimomanzi (PTY) LTD: Construction Management System: Implementation
Potchefstroom University: Environmental Law

Pest Management Academy: Bag, Bulk and Structural Fumigation Program
Pest Management Academy: Woods and Termites

Job experience/skill: 27yrs experience in the Horticultural industry
Private nursery -Lifestyle Garden Service 1994/5

Provincial i Sebokeng hospital 1995/6

Municipality of Tshwane: 1996/7

Eskom i 1997- 2007

Libra Landscape - 2007 to date

CJJ SAAIMAN T MANAGING DIRECTOR

Position: Managing Director

Qualification: Pretoria tech: National Diploma Landscape Technology 1993 &
PCO License, Duties and Liabilities of Directors

Classic Seminars: Project Management with Microsoft Project

Potchefstroom University: Waste Management

EMS, Environment Law & Rehabilitation of disturbed land, EIA, Principles of Env Man.
Eskom: Environmental Law

WHSE: Tree identification

Pest Management Academy: Structural Pest Control

NOSA: Incident investigation

Terra Firma Academy: Sustainable and Efficient Facilities Management
LexisNexis: LN Mine Health and Safety Act




' - Doc Number: LL-ADM-COMP-001 | Implementation Date: 15/06/2020

= Title: Company Profile Current Version: 05

Libra Q\\\Landscape . A= .
Z=a Total Number of pages: 20 Next Revision Date: 15/06/2023

University of Cape Town : Property Development and Investment

University of Cape Town: Principles for Environment Management

Potchefstroom University: Environmental Impact Assessment

Pest Management Academy: Plant Pest and Diseases

Pest Management Academy: Wood and Termites

Southern African Wildlife College: Biodiversity Management

Job experience/skills: 30yrs in Horticulture industry

Eskom 1990-2003

Vegetation Management/Masakhane: 2003-2006

Libra Landscape: 2006 to date (2015)

2. LIBRA KEY PERSONNEL

3) Sello Masenya i Project Coordinators (Eskom & Exxaro)

Qualification: BTECH in Horticulture

4) Siyabonga Msikili T Project Coordinators (Sasol)

Qualification: Diploma in Horticulture

6) Alexis Sekhele i Project Coordinators (Eskom)

Qualification: Certificates on Vegetation Management and Bush Clearing- ORHVS & Occupation
Health and Safety, PCO License

Experience: Project manager for Libra Landscape a 8yrs

6) Mabusha Mavhona i SHEQ Practitioner

Qualification: Into to SAMTRAC, SAMTRAC, NEBOSH Environmental Certificate, ISO 9001:2015,
SACPCMP Registered, SAIOSH Registered, Health and Safety in Horticulture, Advance OHS act,
Construction Regulation, HIV Peer Educator Certificate, Construction Management System Certificate,
Intermediate Project Management, Herpetology, Integrated SHEQ Auditors course, Environmental
Nebosh Certificate, Incident and Accident Investigation, Root Cause Analysis, Hazard Identification, HIV
Peer Educator Certificate

Experience: 6 years Working in the Health and Safety Industry i Implementation of the ISO 9001:2015
standard, ISO 14001:2015 and 45001:2018

SHEQ Officer in Gauteng Branch

SUPERVISORS/TEAM LEADERS

Phillimon Lephalala

Certificate: Horticulture NQF4

Xolani Makaula

Certificate: Horticulture NQF4

Patrick Sixhaba

Certificate: Horticulture NQF4

Clinton Mthombeni

Diploma: Landscaping

Solly Maluleke

Diploma: Horticulture
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3. MAIN BUSINESS: CONTEXT OF THE ORGANISATION

1. Landscape design, installation and maintenance
2. Irrigation design, installation and maintenance
3. Indoor plant installation and maintenance
4. Cleaning services i Hygiene and Industrial Cleaning
6. Facility Management
7. Pest Control
7. Environmental Rehabilitation and Management
Weed control on hard surfaces and servitudes
Tree felling, bush clearing on customer Servitude
Gabion installation (Reno mattress, sausage and Gabions)
Rehabilitation of disturbed land (seed sowing, Erosion control, lawn/plug, grass blocks Installations)

Environmental impact assessment
Strategic environmental assessment
Environmental control services

Water Treatment

Waste Management i Hazardous and General Waste

Employees: 150 (This number will continuously change as employees leave or hired)

4. COMPANY INTRODUCTION/OVERVIEW

As a young company Libra landscape is a strong competition in the Horticultural field to other

QSE and BWO companies, but if a client is looking for quality and reliability, they should not be
afraid to make use of our services due to our experience and qualifications.

In conjunction with this, Libra Landscape and Facilities Management guarantee a backup service
for its main members due to our dedication to become the preferred supplier with our clients.
The directors / members have more than 20 ye
and landscaping activities. The bush clearing, grass cutting, and cleaning services operations
were introduced into the business activities year 2006, Libra has been operating for 16 years,
through open mind and will to acquire knowledge, the last entrance which were considered non-
core are sustaining the business and growing.

BLACK ECONOMIC EMPOWERMENT INITIATIVES
Libra Landscape and Facilities Management is classified as a BWO or BBBEE Level 1 enterprise,
which is intending to add value to our employees by creating
employment opportunity.
Libra Landscape and Facilities Management was established and founded by its two directors
from a small scale of projects to provide a living for themselves and
support the government strategy or community development and life
enhancement through job creation.
We have a vision to empower new companies in any field through business development and
support up to 3 years.
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MISSION

9 To restore the balance of quality service through black empowerment, lacking in the landscape,
cleaning and bush clearing industry, to all its future clients, via our knowledge and experience
through community involvement.

VISION

9 To create sustainable jobs for the unemployed.

1 To continually improve and provide an excellent service to our customers.

1 To add value to employee growth job satisfaction.

I To be sensitive with activities related to environment impact.

VALUES

9 Professionalism in all aspects.

1 Transparent Management.

9 Partnership between employer / employee / supplier / customer.

9 Innovation to new / old ventures.

Objectives

9 To ensure that internal and external customer requirements are correctly identified and provided,
with the aim of enhancing customer satisfaction.

1 To achieve ZERO Safety, Health and Environmental incidents as well as ZERO defects

I Toincrease our revenue by 15 percent per year.
9 To continual improve our service efficiency.

5. PRODUCTS AND SERVICES
Bush clearing, grass cutting as well as invader plant control:
Northern Province, Gauteng, Orange Free State and Mpumalanga i Eskom Servitude
Maintenance, Anglo coal mines as well as private contractors like CONCO

Image 01 Image 02

5.1. OPENING UP SERVITUDE
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5.2. CLEANING SERVICES
Offices and terrain - Eskom substations i cleaning of offices
Cleaning along conveyer belts and other areas for Anglo mines
Hygiene
Industrial Cleaning i High Pressure Cleaning

Image 06

Image 07

5.3. INDOOR PLANTS

Installation and maintenance i Eskom and Sasol Secunda Offices
OFFICE PLANT MAINTENANCE

Image 08 Image 09
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5.4. LANDSCAPE MAINTENANCE AND UPGRADE

1 Eskom terrains, Stepdown, Simmer pan

9 Adcock Ingram in Midrand

1 Tshwane Municipality Parks

9 Afrox terrains
Landscape design and installations for private sectors as well as for ESKOM CAMDEN,
ESKOM KRIEL, Eskom Arnot and private institutions.
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5.5. PEST AND WEED CONTROL

1 Weed Control

1 Termites and Weed destroying organism

9 Structural Pest Control

1 Fumigation
Libra Landscape is equipped to help eliminate and prevent general pest issues such as
household insects, rodents and other pests for both residential and commercial customers
throughout Southern Africa.
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9 Closure of eroded pipes and prevention of erosion by means of installation of gabions
and sausages.

Environmental Protection has been one of Libra Landscape driven force, Protecting Vulnerable
soils through reducing Erosion through Gabion construction.
With this expertise and a dedicated team, we can tailor solutions to clients problems.

Image 17

5.7.  WASTE MANAGEMENT
Librads Slogan says it all ¢éb6éLeading Communi:t
sustainable solutions for a greener tomorrow.
Hence the following services are offered through commitment and dedicated teams
1 Domestic & Garden Waste Removal
Building Rubble Removal
School Waste Removal
Commercial Waste Management
Medical & Hazardous Waste
Mining & Industrial Waste Management
Landfill Management
Specialist Services

Image 18 Image 19

9
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5.8. WATER TREATMENT

i Clean water and Effuent
We are in constant strive to supply an honest and high-quality product to our customer.
Libra Landscape endeavours to enhance productivity and create a better and healthier
environment for everybody.
We Service Domestic as well as Industrial Purifiers

Image 20

5.9. GENERAL BUILDING MAINTENANCE

i Road Maintenance

1 Paving

1 Painting

i Facility Maintenance
We at Libra Landscape are committed to providing our customers with consistent, quality
services, which are recognized as contributing factors towards the operational successes of our
customersé6 organizati ons.

WA 1 T
Ir'nagezz
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Image 23

6. BUSINESS MANAGEMENT

Libra Landscape and Facilities Management intends to make use of the latest horticulture
technology on the market to improve productivity at a lower cost base

Attend seminars and workshops to keep up with the latest market trend / fashions in the

industry

To be able to influencethec | i ent s6 t houghts and deci sions
will be beneficial to the client as well as to the service provider in the long term.

7. MARKET SUMMARY

The market that is targeted is mainly:
Industrial clients with a need for quality landscape installation and maintenance, indoor plant,
cleaning services, bush clearing and grass cutting with QSE or BWO target
Due to our experience in the various products that the company offers, Libra Landscape and
Facilities Management is intending to offer the best qualified service at a market related price.
This will be achieved through a tender process in the various sectors.
Libra Landscape and Facilities Management intend to initiate products and services that will
create jobs in the local area and that will be beneficial to the local community.

8. OPPORTUNITIES

Libra Landscape and Facilities Management identify a problem as a Challenge or an opportunity
for improvement, where new methods are created.

The standard of service rendered to our South African customers need continuous improvement
which created an ideal opportunity for Libra Landscape and Facilities Management to provide
client needs with a quality Service at a market related price.

9. SAFETY, ENVIRONMENTAL AND QUALITY MANAGEMENT

Libra Landscape and Facilities Management is an organization that offers a diverse range of services in
the field of Vegetation into related market. The organization is committed to adhering to the International
Standards that govern management of Safety, Health, Environment and Quality in the organization. We
have three Policies covering the Safety, Health, Environment and Quality Management. We also
implement ISO 9001:2015, 1ISO 14001:2015 and OHSAS 18001.
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10. REFERENCES i CURRENT AND PREVIOUS CUSTOMERS

DESCRIPTION
OF WORK

CUSTOMER

AMOUNT

CONTACTS

PERIOD

Landscape
design and
installation as
well as water
feature
construction and
maintenance

Eskom Kriel
Henry Farrell

R372 000.00 once
off installation

083 862 6109

2009

Landscape
installation.
Indigenous
planting and
water feature
installation

Eskom Arnot
Power Station
Thenyi Ngwenya

R480 000.00 once
off installation over
3 month period

072 178 0241

Maintenance of
water features
and Koi ponds

Adcock Ingram
Lou Erasmus

R168 000.00 over
a period of 1 year.

082 802 3360

2010 to 2012

Landscape
Installation

Department of
Public Transport,
Roads and Works-
G-Fleet

Amanda
Matiwane

R 171 688.42
Over a period of 5
years

011 372 8600

2010 to December
2011

Landscape
Installation

Department of
Health-Bertha
Gxowa Hospital

R 1105 755.80

012 803 4099

March 2011 to
December 2011

Horticulture
services 6 ha

Unisa Florida
Israel Mogomotsi

R270 000.00 over
a period of 6
months once off

083 631 5655

2010

Maintenance ,
Grass cutting
under power
lines

Eskom
Transmission
Servitude Apollo
Cahorra Bassa
linel&?2

Erick Greyling

R3 600 000.00
once off

011 800 8111

2012

Vegetation
management

Eskom Distribution
T Bush Clearing i
Marvin Teleke

R6 million contract
over a period of 2
years

082 806 8424

Nov 2011 to Nov
2013

Grass cutting of
Parks

Tshwane
Municipality
Ntokozo Xaba

R980 000.00 over
a period of a 3
year contract

076-031-9829

01 March 2007 to 30
March 2009

Grass cutting at
Tshwane

Tshwane
Municipality

R800 000.00
3 years

083 469 9918

November 2011 to
November 2014

12
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sidewalks and
open spaces

Christen Myburg

Erosion Control
Intervention-
Gabion
Construction

Eskom Apollo Grid
Eric Greyling

R 436 000.00

013 693 3646

From May 2013-
November 2013

Region Indoor
Plant, Cleaning
and garden
services

Eskom North West
Eureka Swart

R192 000.00 per
year

(011) 812 6629

October 2006 to
October 2011

Provision for
cleaning at
Rustenburg

Eskom
Rustenburg

R713 117.29

(011) 565 1252

01 June 2012-
30 May 2014

Landscape
Installation

Department of
Public Transport,
Road and Works-
G-Fleet

Amanda
Matiwane

R 171 688.42
Over a period of 5
years

011 372 8600

2010 to December
2011

Horticulture
Services

Eskom Hendrina
Power Station
Ben Madiope

R629 058.78

083 657 5785

Dec 2015 to May
2016

10.1.

RANDWATER CONTRACT

DESCRIPTION
OF WORK

CUSTOMER

AMOUNT

CONTACTS

PERIOD

Garden
Services(R W
Analytical)

Patricia

Prikhots@randwater.co.za

Molefi Ramoshebi

mramoshe@randwater.co.za

R 420 400.00

011 724 9359
079 380 7581

June 2016to
June 2017

Garden
Services( RW
Waterwise)

Patricia

Prikhots@randwater.co.za /

mmaseles@ranswater.co.za

R 128 732.00

079 380 7581

June 2016 to
June 2017

Garden
Services(RW
Protech)

Anneline Prinsloo

aprinsloo@randwater.co.za

R 128 000.00

011 724 9363

June 2016 to
June 2017

10.2.

ESKOM CONTRACT

DESCRIPTION OF
WORK

CUSTOMER

AMOUNT

CONTACTS

PERIOD

Horticulture
Services

Eskom Duvha
Power Station
Simthandile
Mpondo/

R8 366871.98

071 871 3319

Nov 2013 to Nov
2016
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Boitumelo
Ratlhogo

Horticulture
Services
Contract
extended

Eskom Duvha
Power Station
Simthandile
Mpondo/
Boitumelo
Ratlhogo

2847000.00

071 871 3319

Dec 2016-
April 2017

Horticulture
Services & Allien
Removal

Eskom Komati
Power Station
Precious Mohlala

R9 690 000.00

013 295 9107

Aug 2014 to July
2017

Garden Services

Eskom Apollo
Gardens
Vusi Nkabinde

R3 349 152.00

082 685 8399

Monthly

11. LIBRA CURRENT PROJECTS 20177 2019

11.1.

SASOL CONTRACT

DESCRIPTION
OF WORK

CUSTOMER

AMOUNT

CONTACTS

PERIOD

Horticulture and
grass cutting

Sasol Group
Services
Secundai Mark
Titus

R24 734 059.44

082 701 8766

May 2017 to May
2019

Sasol Notification

Sasol Group
Services

R14 011 408

082 701 8766

May 2014 to May
2019

Horticulture and
grass cutting

Sasol Witbank
Base Chemical

R1 056 4000

013 684 5026

May 2017 to May
2019

11.2.

ESKOM BUSH CLEARING AND GRASS CUTTING

Gauteng
Operating Unit

Eskom
Nokuthula
Phakathi

R3 090 806.00

074 239 1620

2015 Jan-
2019 Dec

Contract
Funds
Depleted i
Sep 2018

Mpumalanga
Operating Unit

Eskom
Maleka
Machaka

R5 469 321.00

083 550 1485

2015 Jan-
2019 Dec

Contract
Funds
Depleted i
Sep 2018

Apollo Cahora
Bassa Bush

Eskom
Moses Titus

R5 870 872.00

083 632 9775

2015 Jan-
2019Dec

Contract
Funds
Depleted i
Sep 2018
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Apollo Eskom R6 000 000.00 | 083 6329775 2015-2019 Contract
Substation - Moses Titus Funds

Olifantfontein Depleted i

Dec 2018
Eskom Tshwane | Kgomotso R910 000.00 076 156 3378 2017- 2019 Ongoing

Sites Motheogane
Garden Services

11.3. AFROX

Garden Services Afrox R184 448.00 011 876 1081 2017-2020
Chantel Kruger

11.4. EXXARO

Alien Invasive Exxaro Sthembiso | R3 200 000.00 013 665 7664 2017-2020
Eradication Hinani 079 091 4202
Lucy Mokgakane

11.5. SANSA

Garden SANSA R4 265 198.08 012 334 5014 2020-2023
Maintenance .
Services Piet Malan 082 464 8993
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12. LIBRA ACHIEVEMENTS
Best Veteran Occupational Health and Safety Management (ESKOM Mpumalanga Operating

Unit)




